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· Identify and put into action ways to build a greater sense of an inclusive community and a welcoming climate, e.g.: 

· buddy systems for new students, particularly international students;

· identifying ways to welcome all new people: look at new student, staff, and faculty orientations; 

· greater attention to inclusive campus events for everyone throughout the year—students, staff, faculty, and administrators; and  

· intentionally create opportunities for collaborative work across departments.

Build these and other initiatives into procedures and practices so that they become part of the ways things are done regularly.

· In order to reduce the barriers of “lack of conversations and lack of knowledge,” find ways to address race and racial issues directly and at all levels by: 

· purposefully increasing and enhancing experiences for on-going cross-race interactions and conversations;

· providing learning experiences for white students to increase their knowledge and understanding about themselves as white students and about the context of institutionalized racism and as white pastors, theologians, and church leaders;

· providing learning experiences and development opportunities for faculty so that they are better able to:

· present racial differences as perspectives in their teaching;

· use race as a lens through which to view their curriculum; and

· grow increasingly comfortable with the uncomfortable nature of  conversations about and across race. 

Build these and other initiatives into procedures and practices so that they become part of the ways things are done regularly.

· Provide on-going development opportunities to members of the Standing Committee on Diversity so that they are able to continue to be the “powerful guiding coalition” that Luther needs. (Note: These champions should be the guiders, rather than the doers.)

· Learning should in the areas of personal work, interpersonal work, enhancing understanding of how to change systems, and team building. 

· Identify and carry out ways to reshape worship at Luther so that everyone in the community sees themselves reflected in the various community worship opportunities. While this will be challenging, given that worship is at the heart of the institution’s reason for being, there is every motivation to make the changes necessary to become more inclusive.
· Identify ways to begin to develop the ethos that creating an inclusive diverse community at Luther is everyone’s and every department’s responsibility. 

Attach the commitment to the recruitment and retention of a diverse student body to departmental line budgets. 

Build accountability for that commitment into each senior leader’s performance appraisals. Institutional leadership is crucial in bringing about these cultural shifts.

Build these and other actions into procedures and practices so that they become part of the ways things are done regularly.

· Expect and ensure, by appropriate recruiting and screening, that all potential hires/candidates for all positions will be open to becoming champions of diversity. This applies particularly to those who have a good deal of interaction with students—faculty and administrators.

Include that expectation in job descriptions and interview questions.

Build these and other initiatives into procedures and practices so that they become part of the ways things are done regularly.

· Advising across religions, cultures, races, genders, classes, sexual orientations, ages and other elements of difference requires different skills than advising people who are like you. All faculty need opportunities to develop those skills.

· Identify and address issues of sexism at Luther. Ensure that women—students, staff, administrators, and faculty—are treated equitably in all parts of the institution. 

· Care must be taken to institutionalize and build into the budget all changes made in the policies, practices, procedures, and curriculum. Otherwise, promises of change can too easily fall through the cracks.
Remember:

· Changing institutions is definitely possible. It is not rocket science. It requires:

· A clear, concrete picture of where you want the institution to be in ten years;

· Sustained and determined leadership at all levels; and 

· Accountability and evaluation measures throughout a strategic plan to ensure that you are moving toward your vision. 

The way of the universe is:

BE


DO


HAVE

We do it backwards:

HAVE


DO


BE

We think that if you HAVE lots of students of color, they MAKE a more hospitable environment, and then you ARE a better institution.

The way is really works is this:

If you ARE a good institution, you are intentionally CREATING a school that prepares all students for success in our global work world, and you will HAVE the composition of students you want. 
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